Running head: BEST AND WORST TRAINING EXPERIENCES	2
BEST AND WORST TRAINING EXPERIENCES		2






Best and Worst Training Experiences
Student’s Name
Institutional Affiliations


Best and Worst Training Experiences
Introduction
Training is the process of advancing the techniques and skills that one has in a particular field with the aim of increasing or enhancing the performance of the individual (Noe & Kodwani, 2018). The aspect of training is an important one as it imparts critical knowledge and skills that are used in undertaking various activities. The employees are able to learn a lot of things that pertain to the field that they are in and the various methods that can be used to improve their work effort. There are various methods in which the training can be conducted and purpose achieved. The feedback that is gotten from the training is important as the management can ensure that they are implemented for the employees to increase their performance. In the course of my work, I have been privileged to attend two training courses that were organized by our organization in order to improve the performance of the employees. The two differs in that one was the best training that I ever attended while the other was the worst. The training experiences are analyzed in this paper with focus on the target audience, objectives, training site, training methods, analysis of the training experiences, the learning theories used, evaluation of the overall effectiveness of the training situations, assessment of competencies and skills displayed, transfer of the knowledge to the current work and the recommendations of improving the training.
A. The Best Training Experience
The Target Audience
The training was organized by the organization in which I am working for. The target audience was the employees of the organization in that the management sought to improve the skills that each and every employee had based on the work that they were doing
The Objectives of the Training
One of the objectives of the training was to provide more knowledge to the employees in regards to the different departments that they were in. The management had hired a leading firm in training matters and this was done so that we get the best knowledge out of them. Another objective of the training was for the improvement of the skills that we had. There was a general assessment that had been conducted previously through which the organization got to learn of the strengths and weaknesses of the employees in terms of the skills that they had. This necessitated the arrangement of the training to enhance the skills of the employees. 
The Training Site
The training was conducted at the organization premises. This was done to ensure that all the employees attended the training and that the management can save costs that would have otherwise be incurred in hiring of a venue for the training. The place was convenient for all of the participants of the training which is something that ensured the training takes place on time for the days that it was stipulated to run.
Training Methods Used
The training methods that were used by the trainers included lectures. Through this the trainers were able to lecture on the different issues concerning the topic of discussion. Another method of training was the group discussion (Armstrong & Landers, 2018). The trainers allowed us to interact and discuss some of the aspects of the topic for us to have a better understanding of the issues raised. There was also the use of technology in which the trainers used internet videos, slides and charts to pass their message. The trainers also applied role-playing in which the employees were required to take different roles and be assessed on how they will perform. This is based on the kind of situations that they encounter in the organization.
Analysis
The training process was able to achieve its objective’s as we were able to acquire critical knowledge in terms of the work that we do. The trainers provided us with a lot of information which enriched the knowledge that we had. The training was also successful as we were able to learn more skills that contributed to the enhancement of the performance in the organization. The training site was conducive to learning as it took place in the social hall of the organization. This is a place that is devoid of noise and other factors that may hamper the smooth process of learning. The methods chosen for the training were appropriate as we were able to share ideas and opinions through the discussions conducted. This allowed us to have a deeper understanding of the topic at hand. 
The use of lectures was also critical as it enabled us to learn a lot regarding the topic of the day. The trainers were able to elaborate a number of things which increased the knowledge that we had. Also, the use of videos and charts was effective in giving us real life situations and the ways of handling them. (Noe & Kodwani, 2018). The opportunity for practice and feedback was present as the role-playing method allowed us to practice that we were taught. The trainers were able to provide feedback regarding how we had faired on and this ensured that we correct the mistakes that we had and thus become more efficient.
Learning Theories Incorporated
The training process was guided by a number of learning theories that were instrumental in shaping the training and enabling the participant to gain better understanding of the topic. One such theory is the constructive learning theory. The constructive theory deals with the construction of own understanding and the reflection of the experiences that one had (Bates, 2019). Through this theory, the trainers allowed us to reflect on the experiences that we had in the process of undertaking our work and thus be able to construct a deeper understanding of the issues. The experiences that we had were critical in shaping how we reacted to the situations. This is something that helped us a lot in the training process.
 Another theory used is the transformative theory. This theory allows for critical thinking and questioning in order to come up with a different solution. This was used to engage us in a critical thinking process on the work that we do and the knowledge that we had.it enabled is to think more critically and thus come up with solutions for the challenges that we had.
Discussion of Learning and Overall Effectiveness Evaluation
The training offered a lot of learning both to us the participants. The knowledge that we gained from the training was evaluated based on what we were able to do after the training. The managers sought to measure the kind of skills that we had before and after the training. This was basically done through the formulation of issues that we were supposed to handle based on the knowledge that we got from the training. The overall effectiveness of the training was also evaluated through the performance of the organization. The performance before the training was conducted and after the training was assessed and analyzed in detail. The managers sought to establish if there were any changes as a result of the training happening and this information will be critical in identifying whether the training was effective. 
Assessment of Competencies and Skills Demonstrated
One of the competencies that were demonstrated by the trainers was the mastery of the concepts of the topic being discussed. From the elaboration done, one could be able to detect the deep knowledge that they had regarding the topic and which they are able to share with us. They elaborated every important point in a manner that enabled us to grasp the concepts. Communication was also another aspect that the trainers were able to demonstrate (Bhatia & Rao, 2019). They elaborated the issues in the training in such a clear and effective manner which enabled us to gain better understanding the issues. 
Discussion of Transfer of Knowledge Learnt to Job Tasks
Though the training, we were able to transfer a lot of the information and knowledge that we had learned on the job that we were doing. The skills and knowledge were integrated in bits in order not to disrupt the normal flow of work. One of the factors that made the transfer successful was the flexibility of the job. The job was flexible enough to allow the integration on new aspects that will enhance it. This ensured that the process of work was not disrupted at all. Another factor was the willingness of the organization to let us implement the changes. The management was in agreement with the training and thus wanted to see the effects of it. This made them provide a conducive environment for the process of implementing the skills and knowledge learnt. 
Recommendations
The training could further be enhanced through the provision of more learning materials that will be used by the participants. This is something that is bound to make them have a deeper understanding of the concepts that they were being taught and this will contribute to the enrichment of their knowledge and skills. Another thing that could be done to improve the training is more engagement (Armstrong & Landers, 2018). The aspect of engagement ensures that the participants are able to interact for a longer time which will enhance the process of sharing ideas and views. This will, in turn, lead to them grasping the knowledge from the training more effectively and thus contribute to enhanced performance in the organizations.
 Discussions and interactions are critical items in training as the sharing of ideas lead to a better understanding of the topic being discussed. The use of learning theories also needs to be increased for the participants to have a better understanding of the topic. The learning theories will be efficient in enabling the employees to relate the theories and the actual manner in which they conduct their work. They can understand the reasons why certain actions are carried out and the factors that drive them. This is something that will contribute to an effective training process and thus ensure that what is learned is applied in the organization.
B. The Worst Training Experience
The Target Audience
The target audience for this training was the employees in the organization that I work in. The management organized the training to improve the skills of the employees in undertaking their duties.
Objectives of the Training
One objective of the training was to enhance the skills that we had as employees. The management felt that we needed to improve our skills in order to handle our work better. Another objective of the training was the acquiring of knowledge. The training was supposed to give us adequate knowledge that we will be able to use to carry out our work. The knowledge and skills acquired will enable us to deal with most of the issues that came up during work. The training also sought to improve the level of performance of the employees. This was to be done through the knowledge and skills that will be acquired from the training.
The Training Site
The venue for the training was at a local hotel. The hotel was situated far away from the place of work and thus it proved quite a challenge to get there. The location was also not convenient for the training as there was a lot of noise distraction from passersby and also from the hooting of vehicles. This made it difficult for employees to concentrate. The employees also got to the training site late due to the fact that the venue was rather far.
Training Methods Used
The training methods that were used by the trainers were not convenient and also ineffective. This is because they were no learning materials that guided the trainers but only a note book with some few scribbled items. Thus, it was difficult to know if what was being presented was correct. The trainers also did not engage the use of group discussion which is efficient in assisting the participants in discussing some of the issues and thus understanding them better according to Armstrong & Landers (2018). There was no use of learning visual aids such charts and videos which would have enhanced the process of understanding the concepts taught. The trainers were not detailed in their elaborations which left a lot of people with questions unanswered.
Analysis
The training failed to meet its objectives as the employees were not able to fully understand the issues that were being taught. The fact that most of the employee left the training with a lot of unanswered question meant that they could not apply the little knowledge they had learnt and thus could not enhance the performance of the organization. The employees were not able to discuss amongst themselves and thus share some of the opinions regarding the subject matter. This is something that led to them just sitting down and being lectured without having time to engage. Therefore, they were not able to fully comprehend the issues. Most of the employees could reach the venue late and this disrupted the flow of the training. Many gaps existed among the employees who came late and this is something that affects the overall effectiveness of the training. The fact that there was no role paying meant that they could not get a chance to see what had been discussed and this impacted negatively on the objectives of the company.
Learning Theories Incorporated
One thing that made the training even worse was the lack of incorporation of appropriate learning theories to facilitate the training. The trainers seemed unaware of the existence of learning theories which are useful when it comes to explaining various concepts in trainings. They only dealt with the little information that they had and never bothered to research on the learning theories that help shape the training process. Learning theories such as constructive, transformative and behaviour are critical theories that influence the manner in which people behave and think (Noe & Kodwani, 2018). They determine to a great extent the kind of actions that the employees will take when faced with certain situations. The lack of incorporation of appropriate learning theories in the training meant that the theory lacked a critical component and thus was not effective at all.
Discussion of Learning and Overall Effectiveness Evaluation
In assessing the overall learning and effectiveness of the training, it is correct to say that the training never offered any meaningful learning different from the one that the employees knew. The evaluation of the skills and knowledge that was acquired from the training revealed that most of the employee could not recall what had been discussed and that they were not able to show any new skills and knowledge learnt. There were no additional skills that the employees brought back to the organization and this meant that the overall effectiveness of the training was poor. The manager also evaluated the performance to see if there were any meaningful changes as a result of the training.
Assessment of Competencies and Skills Demonstrated
The trainers did not demonstrate training competencies that are required of them and which help them to elaborate their points. They seemed not to have a deeper understanding of the topics as they sought to rely on their notes from time to time. This showed lack of confidence in themselves and the issues that they were discussing. This made it difficult for them to elaborate on the points in detail. They also lacked on the side of communication (Bhatia & Rao, 2019). The communication by the trainers was not clear and effective and this resulted in most of the people not being able to grasp what they were saying.
Discussion of Transfer of Knowledge Learnt to Job Tasks
The employees were unable to transfer what they had learnt to the job that they were doing. In fact, most of the employees were unable to comprehend exactly what they had leant over the duration of the training. The few that were able to understand some of the concepts and issues raised tried to apply the skills and the knowledge learnt to their jobs. This was not adequate enough as there were a lot of things that were missing from the training. Therefore, it became really hard for them to transfer the little that they had learnt. The fact that the management did not bother much to follow on how the training went also contributed to the employees being unable to transfer anything from the training. Thus, the training can be deemed to have been a waste of time and resources for the organization
Recommendations
One of the recommendations is that the trainers should have adequate learning materials that will support the issues that they are discussing. They should also ensure that they master the concepts of the training for the participants to feel confident about what they are saying. This will make them take the issues seriously. Another recommendation is the inclusion of training mediums such a video and charts that will help the employees better understand the topic. They also need to allow group discussions in order for the employees to interact more and thus enrich the process of training.
Conclusion
[bookmark: _GoBack]Training is an important aspect that every organization needs to have in order for them to improve the performance of their employees. Organizations that have conducted regular training for the employees have witnessed a significant rise in the performance of the employees. This is as a result of the skills and knowledge that they have acquired. Therefore, every organization must implement a training process in their organization. How the training process is conducted will be critical in determining if the objectives of the training will be met. Therefore, trainers need to choose the perfect method for the training process. They also need to ensure that the environment in which they conduct the training is conducive enough. The learning theories that are usually applied in training need to be correctly applied to ensure that the participants can relate to them easily. This enables the training process to be effective and as such, the objectives of the training will have been met. However, every training must be based on specific learning theories depending on the nature of the topic being discussed so as to ensure that the learning processes is enhanced in the training.
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